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ABSTRACT

Supply Chain Practices and Its Role on Competitive
Advantage Achievement and Supply Chain Flexibility

A Field Study in Jordanian Food Industry Firms

Prepared by
Nahla Mohd Ali Baareh

Supervisor

Associate Prof.
Dr. Kamel Al-hawajreh

The study aimed to measure and analyze the impact of supply chain
practices on achieving competitive advantage and the role of supply chain
flexibility in Jordanian Food Industry Firms. The study population consisted
of the Jordanian Food Industry Firms that amount to (833) firms. The
studly sample consisted of (62) firm selected as a random sample. The unit
of analysis involved the general managers, managers of planning,
production, Purchases, and logistics and supply working in the Jordanian

Food Industry Firms that amounted (375) .

To achieve the objectives of the study, the descriptive analytical
method was used through a questionnaire that was developed to be
used as the major tool for data collection, it consisted of (49) items. A
number of statistical methods were used such as Mean, Standard
Deviation, One sample T-test, Stepwise, Multiple Regression, and Path
analysis.

After the analysis of the collected data and testing the hypotheses, a

number of results were reached:



_ua—

There was a significant impact of supply chain practices on achieving
competitive advantage in Jordanian Food Industry Firms at level (o <0.05).
There was a significant impact of supply chain practices on supply chain
flexibility in Jordanian Food Industry Firms at level (o0 < 0.05). There was a
significant impact of supply chain flexibility on achieving competitive
advantage in Jordanian Food Industry Firms at level (o <0.05). There was
a significant impact of supply chain practices on achieving competitive
advantage within supply chain flexibility in Jordanian Food Industry Firms

at level (o0 <0.05).

The study recommended that Jordanian Food Industry Firms must
involve the main suppliers in the new products development. Jordanian
Food Industry Firms must share the relevant information of its operations

with its strategic partners.

Keywords: Supply Chain; Supply Chain Practices; Competitive Advantage; Supply Chain

Flexibility.
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